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Minutes of the General Meeting

Atherton Tablelands Hockey Association Inc.

05.02.19
Loder Park clubhouse.
Meeting opened at 1830
Present: Shirley Godfrey, Anne Roberts, Pamela Clearwater, Carrie de Brueys, Karen Mitchell, Chrissie Mehmet, Dorcas Heap, Fiona Massaso, Leanne Godfrey, Angela Curio, Riley Pollen, Hayley Fullgrabe, 
Apologies: 
Deb Grimshaw
                      Sharon Voyce
MINUTES OF PREVIOUS MEETING [tabled]  

Moved: Anne Roberts
Seconded: Shirley Godfrey
That the minutes of the previous meeting held 22.01.18 be accepted as a true and accurate record. CARRIED.


BUSINESS ARISING FROM PREVIOUS MINUTES 

All business arising moved to general business. 

CORRESPONDENCE [tabled]

All correspondence moved to general business.
INWARDS & OUTWARDS - NIL
Moved: Anne Roberts
Seconded: Shirley Godfrey
That the inwards correspondence is received, and the outwards correspondence be endorsed.

CARRIED

BUSINESS ARISING FROM CORRESPONDENCE
All matters arising from correspondence to be moved to general business.
TREASURER REPORT 
Authorities on ATHA accounts at QCCU will need to be adjusted. 
Remove: outgoing President Carrie de Brueys. Add new President: Shirley Godfrey. 
All other signatories remain.
Moved: Carrie de Brueys
Seconded: Shirley Godfrey
Nil further update from 22.01.2019
That the report as presented is accepted as a true and accurate record of the finances of the Atherton Tableland Hockey Association and that accounts are approved for payment. CARRIED.

REP TEAM TREASURERS REPORT

N/A

CANTEEN REPORT
Nil update from 22.01 19
N/A

BAR REPORT 
       Nil update from 22.01.19
N/A
RECORDS/DRAWS AND FIXTURES REPORT – N/A
UMPIRES OFFICER  N/A 
WORKS & FACILITIES 

Grounds and facilities committee positions – we need 3 volunteers to assist Pam.
 Maintenance of grounds is an ongoing big job. 

· Angela Curio to approach businesses to offer signage in return for ground Maintenance. 

· Leanne Godfrey to advertise on Gumtree for pensioner to assist as a volunteer.
Sensor Lights & Exhaust Fans: Exhaust fans have been installed.   Warren Smith suggested we need to also install some ridge cap vents to allow the hot air to escape from the roof.
· ATHA Admin to arrange quote.
Break in ( - the club was broken into sometime during the evening of 30.01.19. Access gained through the rear storage door; they used a screwdriver and hammer to break the whole lock off. Trophies, cabinet were spray painted with filth and one photo frame was smashed. We believe they stole and black Adidas goalie bag, but other than that Pam to do stock take to see if any sticks or shoes were taken. Very lucky they didn’t gain access to the canteen or do more damage. 

Police report number: ...TBA............... we need to insist on restitution and if the culprits are caught they should be made to volunteer time gardening or doing jobs for the club. 
A new door was fitted by Chris from CCH Home Improvements as the door was not salvageable – this needs to be painted.

· Additional security options to be priced by ATHA Admin.

· Security Door to canteen

· Dead Bolts on Back Store door

· Security panels on fly screens

· Security Signs  }  quote approved Warren Smith 2018

· Security Lights  }  quote approved Warren Smith 2018
Move to install additional security measures as listed above 

Moved : Carrie de Brueys

Seconded : Pam Clearwater

Club clean – To Book in for week leading up to City vs Country/Come & Try day inside and out.

date to be arranged.
· Carrie to Advertise on Club FB 

· Carrie to Advertise at Summer sixes

: 
To do List: (all approved at previous meetings and ongoing)
Hooks on the back wall for stick bags to hang on. 

Suggested new ice block freezer & new Pie warmer (grant)
Wheels on the goal boxes –Lloyd Mitchell to help Paul Hubner attach with bolts and look at gradually replacing the boxes with lighter ones. (grant). 

Installation of cupboard in the canteen above the sink for coffee supplies.

Extend concrete and roof at rear of office to protect doors and canteen windows
· ATHA admin to get quote to extend concrete and roof at rear of office.

Goal boxes 
All custom fabrication have submitted quote $9944 for 4 boxes. This is much cheaper than quote from HI tech sports?? $14,900 + (grant)
GENERAL BUSINESS & FOLLOW UPS
Lighting Grant & Other grants: Waiting for new grant to opportunity. Windmill next round foes to June 2019. $200,000 total avail.  
Hockey shop: 
If anyone needs anything shop related, please contact Pam. 
Tomahawks: 
Pamela Clearwater is Coordinator 
       1st fitness session 4/2/19

       Struggling for numbers at present, nil team selection as of 5/2/19

Tomahawks Open Ladies Team to compete in Cairns – EOI  - Alayne Stein to investigate with CHA about ability to play in Cairns on a Friday evening? We cannot play on Saturday as this would be detrimental to the ATHA comp. 

Good opportunity for players to play in Cairns competition but players are to ensure they understand the rules of dual registration and the commitment to play in both competitions.

· Alayne Stein to investigate the possibility of Friday night competition and fee structure.
Tomahawks Vets Ladies Team to compete in Cairns – EOI year for 35+ age group. Robbie Godfrey happy to organise. 
Carrie asked Cairns to let us know fees etc so we can put out EOI for vets ladies.  Concern expressed at cost of a forfeit to players. Forfeiting team have to pay the game fees for both teams. 
Street directional Signage: To be completed - Quoted cost of $1,235 inc GST Pam applied and was successful for a $1,000.00 TRC, balance was paid.  Signs yet to be installed. 
· Pam to follow up and arrange installation of signs currently at TRC
Dot Bullpine -  40911840 (number supplied by Danai Perresini) one of the first members of ATHA has some photos and info for the club for historical purposes. Heather Quadrio also ? has some memorabilia 
· Angela Curio to contact Dot

· Angela Curio to contact Heather Quadrio 
ATHA Club sign sponsored by QCCU - Quote accepted from Sign Hub $385 + GST to be installed. Waiting on sign hub to finalise design. 
· Committee to approve final design 

Great Barrier Reef Masters –Thursday 23 May 2019 - Sunday 26 May 2019 

We have entered a team ‘A-town’ if there is enough interest happy to enter another team.  Currently 12 players with possibility of more 
Gambling fund grant:  submitted 30.11.18 for new goal boxes, icy cup freezer & pie warmer.

If this is unsuccessful, we agreed to purchase these items before 2019 season starts. Unsure when notified if successful or not?? 

· Committee to check progress of application.

Canteen:  Advertised position 4 hours paid 3 hours volunteer during playing season. Applications close Feb 8th. Asked HQ to handle HR. They have agreed. Some expression of interest but no application as yet.
Development Squad –Suggested that we run this for the first four weeks of the season and different coaches are asked to run one week each to spread workload and knowledge. A coordinator is required for this.
· All to put forward suggestions of coaches within 7 days.

· Advertise on FB for Development Squad Coordinator

· Advertise at Summer Sixes for Development Squad Coordinator.

Aluminium cans & recycling: Containers for change Scheme ID is C10022008 – will look at closing in the lean to the edge of Field 1 to accommodate bins and collection of tins so they don’t get stolen.  

Members, friends, families can use our Scheme id and collect and deliver cans and bottles to St Vincent’s in Railway lane or to the Atherton dump. 
Now have a lock on the aluminium can cage.
New games portal - “GAMEDAY’ is being implemented, which will be for registrations & competitions; this may delay ability to open registrations and get the competition draw out as early as hoped, however It is a much more user friendly system than the existing one.
· Carrie & Hayley to attend a competitions session on Feb 24th  in Cairns

2019 HQ Player Registration fees - have been released. Although some have gone down slightly others have gone up. Suggest keep ATHA fees pretty much the same. 

Move to have no increase to ATHA fees in 2019

Moved : Carrie de Brueys 

Seconded : Shirley Godfrey

City vs Country – Brain Dowling from Stingers is keen for a City vs country again this year. 

Agreed to Sat 16th Feb. Details to come. Teams need to be organsied. Under 16, Ladies Vets Ladies, Men. Ho want to to take this on. 
· Advertise on FB

· Advertise at Summer Sixes

Janine Lynan- Master ladies Cairns coach has offered her services to any rep or Tomas team looking for a coach or assistance to our coaches. She has a few commitments as she is coaching a few Qld & Australian teams this year but happy to discuss any concept.  

· Committee to approach and accept offer of assistance and arrange accordingly 

Dave McNeil (Regional Coaching & Competitions Director Cairns Hockey) – has put an invitation out for a men’s & ladies Tomas/Atherton team to compete in a Pre-season Academy concept:
When:  Friday 15/2, Friday 22/2, Friday 1/3 & Saturday 9/3 – finals as part of CHA new facility opening. 
Where: Reef and Rainforest Turfs. Times TBC – possibly Game 1, 6.00 pm and Game 2, 7.15pm.
Cost:  $20.00 per player, covers all four (4) games. 
Agreed that Alayne Stein will put out an EOI and organise the teams.
Touring Team – suggested by Chris Mitchell to be discussed further.

Goalie Clinic & Coaching & Umpiring Clinics – to be investigated for the 2019 season.

NEW ITEMS

New President for ATHA – Shirley Godfrey is our new ATHA President 

We need to ratify this as it was not ratified at our AGM.

Nominated by Carrie de Brueys – accepted by Shirley Godfrey. 

Carrie will assist Shirley as she transitions into the role. 

Move that the new president position be ratified.

Moved: Carrie de Brueys

Seconded: Dorcas Heap
All those in favour. 

Unanimous 

Thank you to Carrie de Brueys for her work as president over the last few years.
ATHA Admin Position – Welcomed newly appointed ATHA admin officer Hayley Fullgrabe, commenced work on 4/2/19.
2019 decisions -  all members, coaches, captains, players and anyone wanting to be involved in ATHA hockey in 2019 were invited to take part in discussions around 2019 season.  
Volunteer program – Suggestions put forward – Agreed to record fee reducing  incentives for volunteer jobs/times completed for the following positions: 

Committee Members

Coaches

Grounds maintenance

Development position

Canteen manager volunteer hours component
Positions NOT to be included in scheme
Junior Umpires ( receive canteen vouchers)

Senior Umpires ( receive $20 per game)

Anyone not wishing to redeem incentives can return them to the club.

Moved:  Carrie de Brueys

Seconded : Shirley Godfrey

· Committee to discuss incentive vouchers/rewards

Discounts -  Agreed the need to attract more players to hockey. One option is to have registration discounts to make fess more affordable for families . Agreed to the following discount format.
1. Non playing parents get 10% family discount for 2 or more children 
2. Playing parents receive a 25% discount from there senior fee for each child registered.
3. Seniors bringing a friend receive 50% discount each for first year playing .

4. Juniors registering receive a free stick, ball and shin pads. 
Discounts apply to the ATHA component of fees only

Only one discount incentive applicable per family ( including government Get Started Vouchers) 

Can not get more cash back than paid 

Payments and registrations have to be printed off and supplied to committee member to action.

Returning Players to be included in incentives.

Moved :Pamela Clearwater

Seconded: Shirley Godfrey

Recruitment drive – We need a recruitment/development officer: Position still being sought.
· School visits, Fiona Massaso to visit Tolga primary. 
· Distribute Flyers, Fiona Massaso to create and distribute flyers to club members for distribution.
· Social Media Advertising. Carrie de Brueys to promote as social media/Press officer 
Come and Try Day   February 16th with City V Country game 10 am start
· Carrie de Brueys to advertise on Social Media and Newspapers

· Committee to arrange sausage sizzle 

Sign On Day ( and Working B)   February 23rd  

Working B from 0900        Sign on from 10-1
· Carrie de Brueys to advertise on FB and newspapers

· Signage at Summer Sixes
Amendments to FIH rules – Conversation regarding new rules and guidelines from Hockey Queensland.
4 quarters …………. ………………………………………… Not to be adopted
Removal of goal keeper privileges ………………………… Not to be adopted
Defending free hits within 5 meters of the circle …………. To be adopted
Completion of a penalty corner ……………………………. .To be adopted
Agreed that rules to be adopted are necessary to conform with playing conditions state-wide, Some clarification of rule details required.

Moved :Carrie de Brueys

Seconded: Shirley Godfrey

All those in favour : unanimous 

· ATHS Admin to clarify rule changes 

Change to HQ calendar – Men’s Masters (40,50) has been moved to May 3rd  – 6th May and is now in Ipswich. Our Calendar updated.
NEW Hockey club - has been formed in Mossman. – Douglas Hockey Assoc Inc. 
Carrie spoke with the President Greg Mill. He is interested in coming up to one of our meetings to have a chat about their club and how we can work together in the future ( They are a grass field club sharing space at the Mossman football club. 

Greg Mill Chairman
Douglas Hockey Association Inc.
Mobile: 61 481086056
Email: douglashockeyassoc@gmail.com
Website: https://www.facebook.com/Douglashockeyassociation/ 
       ATHA to Consider possibility of taking a visiting team to Mossman to support club.
Meeting closed 2035
NEXT MEETING:  March 23rd time to be arranged 
…………………………

……………………………

……………………………

President



Secretary



Date
